CONTENT STRATEGY

Adrian Kuleszo

Founder @DesignMe | Design + Engineering for Series A-D Companies
(Tech, Al, SaaS) | Clients: Seamless.Al, Ethena Labs, N3XT, LSE,
GoHighLevel | Helped clients raise $150M+

85k followers View Profile
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#1 SUCCESS FACTOR
He turns "design” into business results, then proves it with simple, reusable teaching and
real work examples people can copy. The content builds trust fast, and the profile finishes
the job with clear proof and one easy next step (message or book a call).

L

FORMAT BREAKDOWN

® Image 71% 90 avg reactions
@ TextOnly 13% 70 avg reactions
@ Video 1% 80 avg reactions

Carousel 6% 110 avg reactions

7 Tactics You Can Steal

01 Start with a big number so people trust you instantly

02 Teach with checklists that people can screenshot and reuse later
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Show the exact thing you made, not just advice about it

Build in public with screenshots and the tools you used

Tell the story in a short timeline so it feels believable

Share wins, then say what matters more than the win

Let your profile do the selling, so posts can stay helpful



PART 1

7 Tactics You Can Steal

° Start with a big number so people trust you instantly

He often puts a strong “proof number” right near the top (pages built, sales, conversion lift), so
readers believe the advice before they even finish the first lines. This works because numbers feel
like receipts, and they make the post worth paying attention to. You can see it across several of his
highest performers, and it matches his profile style of stacking proof (clients + a big outcome). To
copy it: choose one real number you can defend, put it in the first two lines, then teach the lesson
underneath it.

Example 1 - Example 2 —»

a Teach with checklists that people can screenshot and reuse later

His best teaching posts read like a quick checklist, where each line is a clear action (not a long
paragraph). This format is proven in his feed: checklist-style educational posts average about 1.89x
relative engagement, while tiny one-off tips without a full framework average about 0.25x. It works
because people can skim it in seconds, then save it for later when they actually need it. To copy it:
pick one common problem, write 7-10 steps, and add a short “why it matters"” after each step.

Example 1 - Example 2 —» Example 3 -»

Show the exact thing you made, not just advice about it

When he teaches process, he often shows the actual board, screenshot, or before/after work so
readers can see what “good” looks like. This works because a real artifact feels like proof, and it
makes the lesson copyable without extra explanation. It also improves portfolio-style posts, where
visuals with clear context tend to land in the top band (about 1.72x) compared with low-context
single-asset posts (about 0.52x). To copy it: include a clean screenshot, label what people should
notice, and write 3 short bullets explaining how to use the same idea.

Example 1 - Example 2 » Example 3 »


https://www.linkedin.com/posts/adrian-kul_how-to-design-better-hero-sections-lessons-activity-7419744380795670528-ZUEh
https://www.linkedin.com/posts/adrian-kul_we-redesigned-the-sign-up-flow-for-seamless-activity-7426992118042181632-S_41
https://www.linkedin.com/posts/adrian-kul_mobile-design-handoff-guide-activity-7424824701216034817-9RIZ
https://www.linkedin.com/posts/adrian-kul_8-tips-to-improve-your-onboarding-activity-7421572134453411840-nX00
https://www.linkedin.com/posts/adrian-kul_if-your-design-feels-off-check-your-spacing-activity-7413946175885602816-ljqv
https://www.linkedin.com/posts/adrian-kul_this-is-what-we-start-every-exploration-from-activity-7428079296524685312-B7MB
https://www.linkedin.com/posts/adrian-kul_duolingo-app-breakdown-activity-7422281062480965632-ulm9
https://www.linkedin.com/posts/adrian-kul_first-exploration-vs-final-one-for-droxyai-activity-7425093383611772928-zp4d

Build in public with screenshots and the tools you used

He shares real progress updates (screens, features, visuals) and adds specific build details like the
tool choices, which makes the work feel real instead of promotional. This category is a proven
winner in his feed: internal tooling/build posts average about 2.17x relative engagement. It works
because readers feel like they're getting insider access, and builders can comment with informed
questions. To copy it: name the problem, show the screenshots, list the tools you used, and tease
the next update.

Example 1 - Example 2 -» Example 3 -»

Tell the story in a short timeline so it feels believable

He often compresses work into a simple timeline (what happened in a few days or weeks), which
makes speed and clarity feel credible. This works because timelines are easy to picture, and they
answer the reader’s hidden question: “"How long will this really take?" One of his top performers
uses a day-by-day breakdown, and it stands out because it's specific instead of vague. To copy it:
write “Day 1/Day 2/Day 3," list one deliverable per day, and end with what you're building next.

Example 1 - Example 2 -» Example 3 -»

Share wins, then say what matters more than the win

His best personal posts don't stop at the achievement—they turn into a values moment (family,
time, team, health). This matters because "wins only” can feel like bragging, but values make it
relatable and safe to celebrate with you. The proof is clear in his numbers: the milestone-style
recap post reached 4.38x relative engagement, while other casual personal updates average about
0.68x. To copy it: list 3-7 specific wins, then write 2-3 lines about what you're choosing to prioritize
next.

Example 1 - Example 2 —» Example 3 —»

Let your profile do the selling, so posts can stay helpful

He keeps explicit selling light: only about 13% of posts include an explicit CTA (about 13 out of 95
posts), usually placed at the very end. This works because most posts earn trust first, and the
profile is built like a landing page with clear proof plus a single "book a call” Featured link, so
curious readers know exactly where to go next. It's also not hurting reach: posts with CTAs average
about 1.60x relative engagement vs about 1.16x without. To copy it: make your profile crystal clear
(offer + proof + one next step), then keep most posts value-first and add a soft “DM me" only after
the lesson.

Example 1> Example 2 > Profile »


https://www.linkedin.com/posts/adrian-kul_weve-started-building-small-internal-apps-activity-7421242987801739264-1oT9
https://www.linkedin.com/posts/adrian-kul_our-internal-remote-team-timezone-app-work-activity-7422330220914855936-drca
https://www.linkedin.com/posts/adrian-kul_connect-screens-from-our-timezones-app-activity-7422692562299301892-XUP_
https://www.linkedin.com/posts/adrian-kul_last-month-i-had-an-idea-for-a-timezone-app-activity-7424455407059845120-n9V3
https://www.linkedin.com/posts/adrian-kul_brand-product-site-for-n3xtio-started-activity-7425194062636498944-nh8m
https://www.linkedin.com/posts/adrian-kul_while-were-rolling-out-a-major-site-overhaul-activity-7423055073573867520-eX3a
https://www.linkedin.com/posts/adrian-kul_happy-new-year-everyone-few-2025-highlights-activity-7412510483016204288-EYR9
https://www.linkedin.com/posts/adrian-kul_building-the-team-i-wish-we-had-when-we-started-activity-7414247420525531136-zJt5
https://www.linkedin.com/posts/adrian-kul_taking-our-family-to-dubai-for-easter-this-activity-7426267337441529856-cZxz
https://www.linkedin.com/posts/adrian-kul_recent-app-work-designmeagency-activity-7424579984092020736-qPjJ
https://www.linkedin.com/posts/adrian-kul_working-on-a-new-platform-design-for-domo-activity-7421831881526190080-FqES
https://linkedin.com/in/adrian-kul

PART 2

Profile Breakdown

HEADLINE FORMULA

Founder @DesignMe | Design + Engineering for Series A»D Companies (Tech, Al,
SaaS) | Clients: Seamless.Al, Ethena Labs, N3XT, LSE, GoHighLevel | Helped clients

raise $150M+

[Role] @ [Company] | [What you do] for [specific buyer + stage trigger] ([industry]) | Clients: [3-6
known names] | [one big number result]. Why it works: it answers “who, what, for who, and why
trust you" in one scan, and the stage trigger (like Series A-D) acts as a filter that signals premium

positioning.

BANNER STRATEGY

2 Premium Partner

Product design + websites
for B2B tech companies

t[HighLevel ~ ¥Lightdash  ID>datawizz = +60more

%seAmLESS  N3-T  @FEthena  JE{§ oo

Single-line offer statement + one hard credential badge + a row of recognizable client logos (with a
“+more"” indicator). Why it works: it reads like a billboard—offer first, then instant third-party trust—
so even fast profile visitors understand the service and believe it in 2-3 seconds.



PART 3

Content Strategy

PILLAR %

WHAT CRUSHES

EXAMPLES

Tactical design 29%
education (UI/UX +
conversion)

Portfolio / proof 37%
posts (work

showcases +

results)

Agency building 25%
(ops, experiments,
internal tools)

°
Personal + culture 8%
+ career opinions

Step-by-step playbooks and checklists are the
reliable winners: the checklist-style educational
posts average about 1.89x relative engagement
(with multiple posts landing in the 2.2-3.44x
range). Very short “micro-tips"” without a bigger
framework are the opposite: they average about
0.25x relative engagement, so the audience
clearly prefers complete, usable guidance over
quick takes.

Pure "here’s a visual” portfolio posts are the
biggest volume but not the strongest average
(about 1.04x). Within this pillar, the difference is
framing: visually distinctive or motion-heavy
pieces are the top band (the strongest set
averages about 1.72x), while low-context single-
asset drops are the weakest (the weakest set
averages about 0.52x). The best-performing
showcases make it easy to understand what
changed and why it matters, not just what it
looks like.

Behind-the-scenes "we built this to solve our
own problem” content is the standout: internal
tooling/productization posts average about 2.17x
relative engagement. In contrast, ongoing ad test
updates are weaker (about 0.62x), which fits the
pattern that people want a clear lesson or
finished takeaway—not an open-ended journal.

Personal content works best when it's a clear
milestone recap, not a casual check-in: the
standout recap post hit 4.38x relative
engagement, while the other personal posts
average about 0.68x. Culture updates also do
well when they list real actions (benefits,
policies, specific changes) instead of vague
values.

Post 1

Post 3

Post 1

Post 3

Post 1

Post 3

Post 1

Post 3

Post 2

Post 2

Post 2

Post 2


https://www.linkedin.com/posts/adrian-kul_loading-states-in-uiux-design-activity-7419426330607304705-hVE3
https://www.linkedin.com/posts/adrian-kul_the-ultimate-guide-to-font-sizes-in-ui-for-activity-7424125036657176576-jFnk
https://www.linkedin.com/posts/adrian-kul_create-better-app-settings-activity-7426697653842890752-Qn-b
https://www.linkedin.com/posts/adrian-kul_working-on-a-new-platform-design-for-domo-activity-7421831881526190080-FqES
https://www.linkedin.com/posts/adrian-kul_mobile-badges-activity-7414406678017794048-ALcF
https://www.linkedin.com/posts/adrian-kul_custom-illustrations-for-seamlessai-before-activity-7427482849878036480-eA4T
https://www.linkedin.com/posts/adrian-kul_day-3-of-my-meta-ads-test-270-spent-activity-7425644344453357568-_mfu
https://www.linkedin.com/posts/adrian-kul_having-successfully-tested-my-books-with-activity-7427992473794342914-Ps1o
https://www.linkedin.com/posts/adrian-kul_sunday-well-spent-posts-scheduled-for-activity-7421193932514185217-k6Yl
https://www.linkedin.com/posts/adrian-kul_had-our-first-t%C5%82usty-czwartek-fat-thursday-activity-7427789150709284864-jeH2
https://www.linkedin.com/posts/adrian-kul_taking-it-slow-these-first-days-of-2026-activity-7412908050107359232-1VDC
https://www.linkedin.com/posts/adrian-kul_got-some-positive-news-re-family-situation-activity-7419044285364477953-YprC

PART 4

Conversion Strategy

Their Offer(s)

DesignMe agency services: product design + website design/engineering for Series A-D B2B tech
(Tech/Al/SaaS) companies

HTDB design ebook/books (htdb.co/ebook)
Limited free website/product audits via DM (scarcity-based)

Hiring/contracting (e.g., looking for a Framer dev)

How They Promote in Posts

He uses CTAs sparingly and softly: about 13.68% of posts (13 of 95 provided) include an explicit CTA,
usually as the last line after delivering value. These CTAs are mostly DM-based (“send me a message”) or
a simple ask (like limited free audits), which keeps the step low-friction. Importantly, CTAs don't suppress
performance here: posts with CTAs average about 1.60x relative engagement vs about 1.16x without,
suggesting the CTA is riding on strong content rather than hurting it. (A separate count in the dataset puts
CTA rate around 12.63%, so the exact percent varies slightly depending on labeling, but the pattern is the
same: CTAs are occasional, end-of-post, and value-first.)

Example 1 - Example 2 » Example 3 -»

How They Promote in Profile

The profile works like a mini sales page: the banner and headline repeat the same offer (design +
engineering for growth-stage B2B tech) and stack proof (partner badge, recognizable logos, and a big
outcome metric). The About section creates urgency with a stage-based pain story, backs it with
outcomes and testimonials, then gives a simple contact option (DM/email). The Featured section reduces
choice to one primary action: book a short intro/strategy call on the external booking page.

View Profile »


https://www.linkedin.com/posts/adrian-kul_most-agencies-want-to-move-fast-we-want-activity-7429166449878781954-4g44
https://www.linkedin.com/posts/adrian-kul_ive-been-running-designme-for-25-years-activity-7422997248910983168-NgQ9
https://www.linkedin.com/posts/adrian-kul_looking-for-a-framer-dev-to-help-turn-some-activity-7419335823520800768-p-F9
https://linkedin.com/in/adrian-kul

PART 5

Top 10 Posts

1 Happy New Year everyone! S
A New Year recap that lists specific business and personal milestones in a quick, scannable set
of highlights. It celebrates growth and purchases, then shifts into a more human focus on
enjoying the time with family and living in the new home.
370 18 2
2 uscmeens BUilding a mobile app?
. A ‘= A practical "don't forget these” list of key screens for a mobile app, written like a simple
¥ checklist founders can follow. Each item includes a short reason tied to user experience and
revenue (like onboarding and subscriptions).
279 9 18
3 We've started building small internal apps to solve our own problems.
A behind-the-scenes announcement about building internal tools, starting with a time zone app
for a distributed team and clients. It explains the exact pain it solves and shares how it's being
built, alongside Ul previews.
258 15 2
4 Building the team | wish we had when we started.
A culture and team-building update that lists concrete benefits and company-building actions,
like healthcare, gym cards, paid time off, values work, and an upcoming offsite. It pairs the list
with an office snapshot to show growth is happening now.
241 12 0
5 eeissors HOW to do a proper mobile design handoff 3§
i : A step-by-step guide to handing off mobile designs to developers, covering things like type
styles, systems, components, naming, and specs. It's written as a practical checklist meant to
be bookmarked and reused.
208 2 41
6 ' ° =" Welove organizing at @designme.

=== Ashort lesson on organizing design screens and flows so clients can understand an MVP
presentation quickly. It explains the "why" and shows what good organization looks like, then
ends by inviting discussion.

226 13 4


https://www.linkedin.com/posts/adrian-kul_happy-new-year-everyone-few-2025-highlights-activity-7412510483016204288-EYR9
https://www.linkedin.com/posts/adrian-kul_building-a-mobile-app-dont-skip-these-activity-7419019612291424258-ko-o
https://www.linkedin.com/posts/adrian-kul_weve-started-building-small-internal-apps-activity-7421242987801739264-1oT9
https://www.linkedin.com/posts/adrian-kul_building-the-team-i-wish-we-had-when-we-started-activity-7414247420525531136-zJt5
https://www.linkedin.com/posts/adrian-kul_mobile-design-handoff-guide-activity-7424824701216034817-9RIZ
https://www.linkedin.com/posts/adrian-kul_we-love-organizing-at-designme-over-the-activity-7414308537440403456-XTYq

10

This is what we start every exploration from.

A process reveal showing the starting artifact used before design explorations: an inspiration
board with three different style directions. It tells founders to ask for this step to avoid
misalignment and long revision cycles.

230 5 0

- How to design better hero sections.

HERQ A conversion-focused checklist for improving landing page hero sections, written as “what
actually converts.” It includes specific guidance on clarity, a single main call-to-action, visuals,
and believable social proof.

202 5 13

If | was a designer looking for more work these days I'd learn how to build websites using
no-code tools like Framer or Webflow.

A short, direct career opinion: designers should learn no-code website building tools to increase demand for
their work. It names specific tools and gives a realistic timeline to get good.

150 48 0

- Last month I had an idea for a timezone app to help manage our team and client
comms.

A build story that walks through turning an idea into a designed app in a few days. It lists what
got done each day, then explains the takeaway: design doesn’'t have to take months with the
right process.

185 7 4
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https://www.linkedin.com/posts/adrian-kul_this-is-what-we-start-every-exploration-from-activity-7428079296524685312-B7MB
https://www.linkedin.com/posts/adrian-kul_how-to-design-better-hero-sections-lessons-activity-7419744380795670528-ZUEh
https://www.linkedin.com/posts/adrian-kul_if-i-was-a-designer-looking-for-more-work-activity-7425954011570413568-tPje
https://www.linkedin.com/posts/adrian-kul_last-month-i-had-an-idea-for-a-timezone-app-activity-7424455407059845120-n9V3
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