
CONTENT  STRATEGY

Nick Saraev
Founder at Maker School: the straightest-line path to building an AI
agency (2K+ members, ~$250K MRR) | Co-founder at LeftClick, an AI

growth agency serving multibillion dollar portfolio companies.

34k followers View Profile

#1 SUCCESS  FACTOR

He turns big, believable proof into a “free, ready-to-use” guide, then uses a one-word

comment to deliver it by DM. That single move links everything together: his profile

promises a straight path, his posts show the exact steps, and his CTAs turn public

engagement into private conversations and leads.

FORMAT  BREAKDOWN

Image 48% 200 avg reactions

Video 26% 170 avg reactions

Carousel 20% 160 avg reactions

Text Only 6% 90 avg reactions

7 Tactics You Can Steal

01 Make people comment one word to get the free guide

02 Open with a big number, then explain the steps in bullets

7
POSTS  / WEEK

4 PM, UTC

MAIN  POSTING  TIME
170

AVG  REACTIONS

30 comments

40%
CALL-TO-ACTION

FREQUENCY

https://linkedin.com/in/nick-saraev


03 Teach one scary problem using simple math people can’t ignore

04 Turn a confusing topic into a short list of options

05 Run the same winning hook again when you know it works

06 For technical posts, name the exact tools and the speed/cost

07 Use a simple image instead of plain text whenever you can



PART  1

7 Tactics You Can Steal

1 Make people comment one word to get the free guide

He offers something very specific (a playbook, training, or guide) and makes the ask tiny: comment

one word or emoji and he’ll DM it. This works because it creates a lot of comments fast (which

boosts reach) while also building a list of people who raised their hand. In his last 100 posts, posts

with CTAs average about 641.8 interactions vs 217.4 without, and most CTA posts are this exact

“comment → DM” style (23 out of 40). To copy it: write the guide, list what’s inside in bullets, then

end with “Comment ‘X’ and I’ll send it.”

Example 1 → Example 2 →

2 Open with a big number, then explain the steps in bullets

Many of his best posts start with a number people care about (money, recurring revenue, or a clear

result), then immediately switch to simple bullet points that show the “how.” The number earns

attention, and the bullets make it feel repeatable instead of luck. This pattern shows up repeatedly

in his highest performers, and it matches the broader result that “hard-proof” lead magnets average

8.08x relative engagement (12 posts). To copy it: first line is the result, next lines are 3–7 bullets of

the exact steps/tools, then a clean CTA.

Example 1 → Example 2 →

3 Teach one scary problem using simple math people can’t ignore

He takes a painful problem (like projects quietly becoming unprofitable) and makes it real with basic

math and a specific example. The math forces the reader to feel the cost instead of just agreeing

with the idea. Several of his highest-performing posts use this “here’s what it really costs you”

move and still stay simple enough to skim. To copy it: pick one common mistake, show a quick

$/hour or time-loss calculation, then give a short checklist to stop it.

Example 1 → Example 2 →

https://www.linkedin.com/posts/nick-saraev_400000-in-upwork-revenue-heres-the-activity-7414298455659167744-o1A7
https://www.linkedin.com/posts/nick-saraev_i-charge-clients-3000-to-build-custom-activity-7397266218530869248-vpp8
https://www.linkedin.com/posts/nick-saraev_i-hit-25000month-selling-automation-services-activity-7424475507364102144-PdxQ
https://www.linkedin.com/posts/nick-saraev_i-helped-a-student-go-from-charging-50hour-activity-7408892829151719425-pYwD
https://www.linkedin.com/posts/nick-saraev_you-land-an-automation-clientnow-what-here-activity-7400199417221431296-fPU3
https://www.linkedin.com/posts/nick-saraev_ive-been-thinking-about-why-so-many-automation-activity-7406356114193305601-Z7l3


4 Turn a confusing topic into a short list of options

Instead of saying “do this one best way,” he lists a small set of choices and explains when each one

fits. People share and comment because they can quickly spot themselves in one option and ask

questions about it. This ties to the broader pattern that structured, framework-heavy business posts

outperform low-context notes (1.28x vs 0.50x relative engagement for the weakest note-style

posts). To copy it: name the problem, list 3–7 options, give one sentence on when to use each, then

offer a deeper guide for anyone who wants it.

Example 1 → Example 2 →

5 Run the same winning hook again when you know it works

He repeats the exact opening idea and structure when it clearly resonates, instead of chasing

novelty. That consistency lowers the reader’s confusion (“I know what this is and I want it”) and lets

the offer compound over time. You can see this directly in his highest performers where nearly the

same hook and promise appears more than once and still earns huge comment volume. To copy it:

keep the same first line and CTA keyword, swap the examples or the “what’s inside” bullets, and

rerun it a few weeks later.

Example 1 → Example 2 →

6 For technical posts, name the exact tools and the speed/cost

When he goes technical, he doesn’t stay abstract—he names the exact tools and gives a concrete

performance or cost claim. That makes the post feel like a real recipe, not “thought leadership,” and

it attracts comments from people who want to build the same thing. This matches the broader

pattern that build/show technical posts outperform abstract AI commentary (1.36x vs 0.49x relative

engagement in this dataset). To copy it: state the bottleneck, list the toolchain, share one

speed/cost result, then offer the docs/files.

Example 1 → Example 2 →

7 Use a simple image instead of plain text whenever you can

He relies heavily on image posts because they perform far better for him than videos, carousels, or

plain text. Across the last 100 posts, images average 2.90x relative engagement, while videos

average 1.05x, carousels 1.03x, and text-only 0.64x; even median likes are higher for images (203)

than posts with no media (94.5). The image acts like a big headline people can “get” in one second,

then they read the caption. To copy it: put the core promise/framework on one clean image and

keep the caption structured with short lines and bullets.

Example 1 → Example 2 →

https://www.linkedin.com/posts/nick-saraev_one-of-the-most-common-questions-i-get-from-activity-7427735762382532608-m6A3
https://www.linkedin.com/posts/nick-saraev_if-youre-stuck-and-need-to-make-3-5k-in-activity-7403439155281653760-uC6u
https://www.linkedin.com/posts/nick-saraev_ive-helped-over-2000-people-get-their-first-activity-7394397314527748096-991C
https://www.linkedin.com/posts/nick-saraev_ive-helped-over-2000-people-get-their-first-activity-7421576404443721728-rA2Q
https://www.linkedin.com/posts/nick-saraev_i-just-finished-documenting-two-frameworks-activity-7417952525754159104-UO5r
https://www.linkedin.com/posts/nick-saraev_how-i-automated-my-youtube-channel-activity-7419764465090523136-IFrN
https://www.linkedin.com/posts/nick-saraev_openai-just-published-something-that-should-activity-7403819442591424512-GIJ4
https://www.linkedin.com/posts/nick-saraev_revenue-per-employee-rpe-is-a-simple-yet-activity-7402369847571226624-bEiq


PART  2

Profile Breakdown

HEADLINE  FORMULA

Founder at Maker School: the straightest-line path to building an AI agency (2K+

members, ~$250K MRR) | Co-founder at LeftClick, an AI growth agency serving

multibillion dollar portfolio companies.

Founder/Operator at [primary offer/vehicle]: the [fastest/clearest path] to [desired outcome]

([proof metric 1], [proof metric 2]) | [secondary role] at [company], serving [high-status client type]

with [specific service]. Why it works: it states the outcome first, then stacks numbers (members,

MRR) and client tier to make the promise feel real for both beginners (education) and enterprise

buyers (services).

BANNER  STRATEGY

Dark, premium “landing-page hero” banner: one big outcome + timeframe (“Land your first [result]

in [time]”), a button-like CTA, quantified deliverables (videos/templates/methods), ratings/social

proof, and a clear face/photo. Why it works: it removes ambiguity (“this is what you get, by when”)

and backs it with proof, so profile visitors know the next step without reading anything else.



PART  3

Content Strategy

PILLAR % WHAT CRUSHES EXAMPLES

Free blueprints and
templates
(comment-to-get
delivery)

20% When the free resource is tied to a hard proof

point, it spikes. In this dataset, lead-magnet
posts (about 16 out of 100) average 6.50x relative

engagement, and the “hard-proof” versions (12
posts) average 8.08x. The weaker versions (4

posts) average 1.78x and usually lead with
lifestyle/process instead of a clear business

result.

Post 1 Post 2

Post 3

Agency money
playbooks (lead
gen, pricing,
retention, delivery)

45% This is the core weekly bread-and-butter

(roughly 42% of posts). It performs best when
it’s a clear system with constraints and trade-

offs, not a low-context note. The worst versions
are text-only “definitions/checklists” (6 posts

averaging 0.50x relative engagement), while
framework-heavy posts with outcomes and clear

structure do better (11 posts averaging 1.28x).

Post 1 Post 2

Post 3

Practical AI build
posts (tools,
workflows, demos
you can copy)

15% These win when they feel like a mini-demo:

specific tools + clear inputs/outputs + a time or
cost claim. More abstract AI commentary without

a clear “build payload” tends to underperform (2
posts averaging 0.49x relative engagement),

while concrete build/show posts do better (6
posts averaging 1.36x).

Post 1 Post 2

Post 3

Personal rules and
contrarian takes
(attention, work
habits,
creator/operator
mindset)

20% These posts are a reliable ‘secondary spike’ even
without selling. In this dataset, personal

attention/focus posts can reach around 3.23x
and 2.90x relative engagement without any CTA,

especially when they include one crisp rule or
decision instead of abstract philosophy.

Post 1 Post 2

Post 3

https://www.linkedin.com/posts/nick-saraev_how-i-organized-my-day-to-get-to-70kmonth-activity-7416865362178265089-kxV_
https://www.linkedin.com/posts/nick-saraev_when-i-was-just-starting-out-i-used-to-watch-activity-7429185320836878336-GmSk
https://www.linkedin.com/posts/nick-saraev_if-youre-stuck-and-need-to-make-a-few-thousand-activity-7419402077405147136-iPb2
https://www.linkedin.com/posts/nick-saraev_for-most-people-upskilling-is-a-waste-of-activity-7391126944790147072-MbdJ
https://www.linkedin.com/posts/nick-saraev_my-agency-used-to-make-10k-15kmo-once-i-understood-activity-7391490661889265664-NfMI
https://www.linkedin.com/posts/nick-saraev_how-to-retain-clients-activity-7421938792292368385-ld6S
https://www.linkedin.com/posts/nick-saraev_i-keep-seeing-comments-like-dont-even-bother-activity-7420126852968738816-h5zs
https://www.linkedin.com/posts/nick-saraev_here-are-three-boring-ai-automations-you-activity-7420851628729135104-ZMY2
https://www.linkedin.com/posts/nick-saraev_some-thoughts-on-whats-happening-in-the-activity-7395497563488985088-VZri
https://www.linkedin.com/posts/nick-saraev_reminder-for-my-fellow-techies-clients-activity-7412124120932614146-HGn8
https://www.linkedin.com/posts/nick-saraev_i-used-to-have-a-youtube-channel-on-body-activity-7411067156383297536-rYRY
https://www.linkedin.com/posts/nick-saraev_derivative-content-activity-7422301180179165185-2orR


PART  4

Conversion Strategy

Their Offer(s)

Maker School (paid Skool community/program teaching a fast path to building and selling AI

automation/AI agency services)

LeftClick (done-for-you AI growth/automation services; discovery call booking)

Free lead magnets (guides, templates, scripts, frameworks delivered by DM or link)

Content properties (YouTube/podcast/videos linked from posts)

How They Promote in Posts

He uses explicit CTAs in roughly 40% of posts (40 out of 100), usually placed at the end or as a PS. The

strongest pattern is “comment a keyword and I’ll DM you,” which is also why CTA posts average about

641.8 interactions per post versus 217.4 for posts without CTAs—comments do the distribution work while

DMs capture interested leads. Direct Maker School links show up less often (about 10% of posts), usually

as a contextual PS after the value.

Example 1 → Example 2 → Example 3 →

How They Promote in Profile

The profile is set up like a funnel: the headline stacks roles + proof (members, MRR, client tier), the banner

makes a single time-bound promise that points to Maker School, and the About section includes a clear

booking link for LeftClick (https://cal.com/team/leftclick/discovery?source=linkedin). The Featured section

points to a specific feed update, but its message can’t be verified from the provided inputs.

View Profile →

https://www.linkedin.com/posts/nick-saraev_a-few-years-ago-the-number-one-piece-of-activity-7428098132715982850-mH1I
https://www.linkedin.com/posts/nick-saraev_12-people-making-5k-50kmonth-with-ai-activity-7407080890004115457-OOM7
https://www.linkedin.com/posts/nick-saraev_video-game-streaming-has-near-zero-economic-activity-7428460522091552769-PcBC
https://linkedin.com/in/nick-saraev


PART  5

Top 10 Posts

1 $400,000+ in Upwork revenue.

He claims nearly $500K in Upwork revenue and frames Upwork as a system you can run like a

business. He then lists the specific parts of his approach (profile, application strategy, message

templates) and offers a complete playbook covering optimization, scripts, and scaling tactics.

1188 3561 8

2 I charge clients $3,000+ to build custom web scrapers. But screw it - here's my

entire training system for free:

He anchors the value by saying he charges $3,000+ for custom web scrapers, then gives away

a web scraping training for free. He explains the pain of buying leads, manual work, and stalled

outbound, and lists what the training covers with tool-based demos.

548 1947 4

3 I’ve helped over 2,000 people get their first AI automation client. They all had

one thing in common:

He claims he has helped over 2,000 people land their first automation client and says the key

was following a clear roadmap instead of overthinking. He offers a free multi-day email course

that promises a step-by-step path to landing a first paid project.

636 1287 2

4 I’ve helped over 2,000 people get their first AI automation client. They all had

one thing in common:

He repeats the same “2,000+ people helped” framing and positions success as the result of

following a simple plan. He again offers the “Roadmap to AI Client #1” resource and explains

what it teaches, ending with a keyword comment to receive it by DM.

601 1128 1

5 I hit $25,000/month selling automation services in late 2023. This is the exact
roadmap I followed…

He shares a specific monthly revenue milestone from selling automation services and promises

the exact roadmap he used. He explains why the niche is attractive, then offers a detailed

breakdown covering lead generation, platforms, and retention into larger packages.

564 1073 3

6 You land an automation client…now what? Here’s the complete service flow that
eliminates 95% of fulfillment problems.

He focuses on what to do after landing a client, arguing that delivery and communication are

where most people lose profit and momentum. He uses a simple profitability example about time

spent building versus time spent communicating, then offers a reusable service-flow template.

570 1016 6

https://www.linkedin.com/posts/nick-saraev_400000-in-upwork-revenue-heres-the-activity-7414298455659167744-o1A7
https://www.linkedin.com/posts/nick-saraev_i-charge-clients-3000-to-build-custom-activity-7397266218530869248-vpp8
https://www.linkedin.com/posts/nick-saraev_ive-helped-over-2000-people-get-their-first-activity-7394397314527748096-991C
https://www.linkedin.com/posts/nick-saraev_ive-helped-over-2000-people-get-their-first-activity-7421576404443721728-rA2Q
https://www.linkedin.com/posts/nick-saraev_i-hit-25000month-selling-automation-services-activity-7424475507364102144-PdxQ
https://www.linkedin.com/posts/nick-saraev_you-land-an-automation-clientnow-what-here-activity-7400199417221431296-fPU3


7 I just finished documenting two frameworks that solve the biggest pain point

with agentic workflows:

He shares two frameworks for deploying local workflows so other services can trigger them

remotely. He names the exact tools, includes performance and cost claims, and offers

documentation plus troubleshooting for common errors.

364 906 4

8 One of the most common questions I get from people starting an automation
agency is how much to charge.

He tackles pricing by laying out multiple pricing models and explaining when each fits. He

highlights trade-offs with a clear example of how different models change incentives and risk,

and offers a detailed pricing guide via a keyword comment.

414 814 3

9 I helped a student go from charging $50/hour to making $8,600 in monthly
recurring revenue. Here’s how:

He shares a student transformation story with clear before-and-after numbers and credits the

change to switching pricing strategy. He then expands into a pricing framework with ranges and

explains why clients accept higher prices when you sell outcomes instead of hours.

406 537 3

10 I've been thinking about why so many automation agencies struggle to stay

profitable, and I'm starting to realize it's not about the technical skills.

He argues profitability problems often come from scope creep, not lack of technical skill. He

tells a story with sharp numbers showing how over-delivery and endless revisions can destroy

earnings, then offers a short framework for setting boundaries.

254 470 3
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